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SUMMARY OF​ ■ ACCOMPLISHED LEADER IN THE AREA OF EXECUTIVE LEADERSHIP & PHILANTHROPY 
QUALIFICATIONS    Currently in a Chief Impact Officer role that leverages my ability to partner with grantees, board 
​     members and strategic partners to ensure greatest community impact.​  
​ ■​ Collaborate with the community and family foundations.  
​ ■​ Build and grow revenue through diverse channels while nurturing strong relationships. 
​ ■​ Excellent presentation skills that capture and engage the attention of the audience. 
​ ■​ Coach and mentor leaders to ensure seamless succession planning. 
 
 
EXPERTISE​ Strategic Planning & Execution​ Revenue Generation Experience​                        

Budget Management & Planning​ Developing Rapport & Gaining Trust 
​ Creative Problem Solver​ Inspirational Leader & Mentor 
​ Skilled Relationship Builder​ Advanced Public Speaking Skills​  
​  
 
EDUCATION​ HARVARD UNIVERSITY, John F. Kennedy School of Government, Cambridge, MA 
​ Master of Public Administration (MPA)   
​ Major: Leadership & Strategy 
​ ■​ Member, Dean's Ambassador Program 
 
​ ITHACA COLLEGE, Ithaca, NY 
​ Bachelor of Science (BS) 
​  Major: Business and Communications 
 
 
PROFESSIONAL​ THE DALLAS FOUNDATION ​ Dallas, TX  
EXPERIENCE​ Chief Impact Officer 2024-Present 
​ ■​ Develop, execute and evaluate the foundation’s $92M grantmaking strategy. 
​ ■​ Lead in the development of systems to measure and assess philanthropic investment. 
​ ■​ Partner with the CEO and the Board of Directors to execute the organization’s strategic plan. 
​  
​ EDUCATIONAL FIRST STEPS (EFS) ​ Dallas, TX  
​ President & CEO 2019-2024 
​ ■​ Partner with 100+ child development centers, 26 board members and 25 staff to execute the ​

​ strategic direction of EFS. Revenue Goal: $5.4M 
​ ■​ Collaborate with community leaders, educators, and business partners in North Texas. 
​ ■  Voted the Best Place to Work in the State of Texas from-the Texas Chamber of Commerce, 2022 
 
​ UNITED WAY OF TARRANT COUNTY​ Dallas, TX 
​ Senior Vice President of Development 2017-2019​  
​ ■​ Raised $15.3 M, which is allocated to over forty-two non-profit partner agencies.  
​ ■​ Lead a development team including Director of Corporate Relations, Director of Donor 

Relations, Volunteer Manager, Senior Philanthropy Manager, and a Research Coordinator. 
​ ■​ Exceeded the 2018-2019 revenue goal by $1M dollars: the largest increase in over 10 years. 
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​ ASCEND DALLAS (Formerly WINGS) ​ ​ Dallas, TX  
​ Director of Donor Relations    2016 to 2017 
​ ■​ Managed a portfolio of major donors at the $10,000 and above level.  
​ ■​ Developed the strategy for an inaugural women’s leadership giving circle. 
​ ■​ Oversaw an annual fundraising luncheon that attracted over three hundred attendees. 
​  
​ VICKIE ALLEN COACHING & CONSULTING   ​ Dallas, TX & St. Paul, MN 
​ Managing Principal   2013 to 2016 
​ ■​ Inspired and coached 20+ Bush Foundation Fellows to lead ambitious community change.  
​ ■​ Consulted and mentored a start-up CEO based in Dallas in the areas of revenue generation and 

strategy. 
​ ■​ Guided clients through leadership development strategies and fundraising frameworks that 

support the achievement of performance goals. 
 
​ ST. CATHERINE UNIVERSITY​ ​ St. Paul, MN 
​ Assistant Professor: Leadership & Management   2006-2015 
​ (Half-Time Faculty for seven years and Full-Time Faculty for two years) 
​ ■​ Designed and delivered business curriculum at the largest catholic university for women. 
​ ■​ Achieved high ratings consistently on student evaluations for exceptional teaching abilities. 
​ ■​ Taught the following courses: Managing a Diverse Workforce, Principles of Management, 

Strategic Management, Adaptive Leadership, Advanced Management and Principles of 
Marketing. 

 
​ JEREMIAH PROGRAM ​ ​ Minneapolis, MN 
​ Executive Director: Minneapolis/St. Paul Campuses   2009-2013 
​ Consultant: Team Pact Consulting Group   2008-2009 
​ ■​ Recruited by Board of Trustees of the Jeremiah Program, a nationally recognized non-profit 

focused on a two generation approach to eradicating poverty through education and employment 
for single mothers. 

​ ■​ Identified and implemented new strategies, resulting in a total of $500,000 annually in cost 
savings over four years-totaling $2.0 million, with continued cost reductions moving forward. 

​ ■  Managed a staff of 100+ people that included the following departments: Development, 
Operations, Marketing/Communications and Program Development teams along with partnering 
with 35 Board of Trustees. 

 
​ TEAM PACT CONSULTING GROUP​  ​ Minneapolis, MN 
​ Co-Founder & CEO   2005-2009 
​ ■​ Partnered with non-profits, foundations, businesses, and government entities to improve and 

streamline key processes that impacted people, products and return on investments. 
​ ■​ Developed strong relationships within the funding and philanthropic community. 
​ ■​ Designed strategies that delivered growth and fostered key organizational ​

change initiatives resulting in 30% growth in funding. 
​  
​ GIRL SCOUT COUNCIL OF ST. CROIX VALLEY​ St. Paul, MN 
​ Director of Membership   2002-2004  
​ ■​ Oversaw 19,000 girls and 7,000 adult members and led seventeen team members. 
​ ■​ Created inclusive base programming that grew non-traditional base by 18%. 
​ ■​ Leveraged incremental membership growth to achieve revenue projections within the Girl Scout 

Cookie Sale. 
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​  
​ XEROX CORPORATION ​ ​ Bloomington, MN 
​ Account Sales Representative   1995-2002 
​ ■​ Advised senior level executives in effective document management as a strategy to increase 

revenue and minimize cost.  
​ ■​ Increased revenue by 20% yearly in new business development with an annual goal of                      

$2 + million. 
​ ■​ Managed a portfolio of clients ranging from retail, technology, and healthcare sectors. 
 
 
COMMUNITY​ ■​ Officer/Board Member, Harvard Club of Dallas Board of Directors 2022-2025.  
LEADERSHIP​ ■  Trustee/Board Member, United To Lead 
​ ■  Advisor, LegacyCreators GirlSTEMTeam 
​ ■  Honoree, Dallas Business Journal Women in Business Leadership Award, August 2023 
​ ■​ Member, Delta Sigma Theta Sorority, Dallas Alumnae Chapter. 
​ ■​ Recipient Archibald Bush Leadership Fellowship through the Bush Foundation in St. Paul, MN 

awarded full scholarship to attend Harvard University. 
 
 
PRESENTATION​ ■​ Developing and Nurturing Strong Relationships with Donors.  
HIGHLIGHTS​ ​ Dallas Chapter: Association of Fund-Raising Professionals (AFP)  June 2023, 
​ ■  Panelist - State of Early Childhood Education: Dallas Chamber of Commerce February 2021. 
​ ■​ Panelist - The Essentials of Childcare: Texas Women’s Foundation April 2020. 
​ ■​ Panelist - Black Women in Philanthropy: Dallas Weekly, August 2023. 
​ ■  Panelist - Philanthropic Giving During COVID: Dallas Business Journal November 2020. 
​  
 
 
  
 


